SRAVANTHI RAJENDRA KOPALLI

Contact: +1(614) 238-8685; E-mail: kishore@deemsysinc.com                                                              [image: image1.png]



linkedin.com/in/sravanthi-k-1ba415233                                                                                      Certified Scrum Master 



IT PROFESSIONAL
Seeking a position to utilize my skills and abilities in an Industry that offers professional growth while being resourceful 
SUMMARY OF SKILLS
· Proven expertise in driving and delivering complex digital transformation programs and digital adoptions from inception to large programs, across Omni channel experiences. Additionally driving excellence in Digital Marketing, User Experience and Talent management for varied digital enablement's
· Multi-functional expert, technically inclined and highly empowered IT professional with significant experience acquired in diverse areas encompassing Project Execution, Software Designing, Developing, Implementation, Maintenance & Analysis, Delivery Management, Solution Architecture, Resource Planning & Optimization, Technical Analysis, Customer & Stakeholder Management, Quality Management and Team Management.
· Working as a Program Manager for Product teams with a focus on guiding the teams towards improving the way they work. Create Work breakdown structure and enable the program to achieve successful roll out and required support later
· Instrumental in removing the impediments by having an understanding the control and release processes, assisted with internal and external communication, improved transparency, and radiated information

· Assisted with prioritization and resolution of software defects, built relationship with Product owner and other stake holders to facilitate team's interaction with them

· Coached Product Owners in creation and maintenance of Product Backlog, coached team members on Agile principles and providing general guidance on the methodology. Continuously learned Agile/Scrum techniques and shared findings with the team

· Engaged with other Scrum Masters to increase the effectiveness of the application of Scrum in the organization. Facilitated getting the work done without coercion, assigning, or dictating the work

· Facilitated sprint planning, retrospective and sprint demos, helped team to solve problems rather than provide solutions, interfaced with Program Management Office to ensure project goals and requirements are being met

· Organized and facilitated project planning, daily stand-up meetings, reviews, retrospectives, sprint, release planning, demos, and other Scrum-related meetings

· Provided all support to the team using a servant leadership style whenever possible, and led by example, removed impediments by finding the right personnel to remove the impediments. Took responsibility of delivery and management of the tasks

· Tracked and effectively communicated team velocity and sprint/release progress to all affected teams and management

· Updated Agile tracking systems to provide transparency on product and sprint backlogs, worked with the Scrum Team and the Product Owner to negotiate the minimum viable product for delivery

·   Expertise in all phases of Software Development Life Cycle with concentration on Requirements Gathering, Analysis, Design, Development, Testing, Deployment, User Acceptance Testing and Support. 
· Extensive experienced in end-to-end implementation of various technical solutions including designing, development, coding, testing, debugging, implementation and maintenance of software applications.
· Established credibility in spearheading the entire project management initiatives right from conceptualization, strategic & project planning within the set parameters and operational analysis.
· Excellent team leader with a unique blend of Managerial, Technical, Functional and Qualitative skills backed by strong record of facilitating cross-functional coordination for successful delivery of the Software Solutions.
Achievements

· Received FIVE times -“Best Auditor Award ” for the outstanding contribution to the organisation.
· Represented the Organisation for External ISO 9001 Audit
· Received on the “Spot Award for executing the Enterprise ePOS Project” from the Production Support Lead.

· Received on the “Spot Award for executing the Enterprise ePOS Project” from the Deliver Lead.

· Received “Spotlight award from client” for the understanding the criticality of business requirements and handling more than 50 change requests  for e-POS seamlessly.

· Recognized as the “Star Of the Month Feb 2013” for my contribution for critical BR's - NDB Migration, SIP Trunk, Short Digit Dialling (SDD) & Widex on NGN, TRAI regulation - Postpaid Activation & Verification Process, Common Bill and Hybrid Accounts for Mobility Customers, National Pooling, Single Invoicing - Strategic Solution Design, Automation of deposit/ banking and reconciliation of collections through third party and Collection Automation for CASH- CAAS.

· Received On the “Spot Award for Single Invoice implementation”.
· Received On the “Spot Award for National Pooling Implementation”.
· Received On the “Spot Award for CAAS Collection Accounting Automation System”.
· Received On the “Spot Award for the excellent contribution” towards impact analysis and support for TRAI regulatory BR's.

Details of Projects Accomplished are attached as Annexure – A



EDUCATIONAL CREDENTIALS
M.Tech (Electrical Power Engineering), 2004

JNTU -India
Bachelor of Technology (EEE),2001
JNTU -India


Trainings Undergone

DevOps Foundation Certification (Design Thinking ( Lean Six Sigma - Green Belt WBT ( Lean Six Sigma - DMAIC Methodology WBT ( Lean Six Sigma - Awareness WBT (Internal Auditors Training ( IQMS Training for PLSQL ( Foundation Certificate in Telecom ( Certificate in Telecom Business  ( Team Alignment ( Java/J2EE (Internal Training) ( Software Product Quality Guidelines ( TBEM (Tata Business Excellence Model) ( iQMS for Team Members ( Six Hats Thinking ( Lateral Thinking ( Software Estimation ( TL 9000 ( Java Overview ( Unix Shell Scripting ( Software Development Process ( Unix ( Project Work in Java ( Requirements Engineering ( Systems Engineering ( Reviews, Walkthroughs and Inspections ( Testing and Debugging ( Software maintenance ( DBMS-I ( System Design Overview ( Basic Concepts of Data Communication and Networking ( Object Oriented Methodology


References: Available on request
ANNEXURE-A
	Project
	Divestiture

	Period
Methodology

Role
	May 2023 -Till date

Agile

Program Manager

	Responsibilities
	· Responsible for the Program Management review and audits for external projects.
· Developed and managed weekly program status reporting and meetings with C-Level SteerCo and RemainCo to surface key issues and resolutions, communicating back out to project teams and stakeholders.
· Co-managed ‘righting’ a data center exit project when key deadlines missed; leading to successful migration and decommissioning of 6000+ physical and virtual servers, transfer of vendor contracts and final network separation.
· Create Work breakdown structure and enable the program to achieve successful roll out and required support later
· Creating and integration of custom modules and all the features of for different vendors
· Working as a Program Manager for Product teams with a focus on guiding the teams towards improving the way they work.

· Ensured client liaison, resource planning and optimization also chalking out timelines for project deliverables.

· Coordinating with teams to ensure product/functionality launches. Instrumental in the preparation of Implementation Time & Action Plan. 
· Proactive in Customer Reporting and Governance discussions. Active assessment of the customer feedback at desired intervals and initiated ways to improve the Customer Satisfaction score

· Accountable for team mentoring and motivation also responsible for the delivery to the client.

	Solution 
	MDM and ETL 


	Project
	Brunswick Boat Group

	Client
	Brunswick Boats

	Period
Methodology

Role
	Apr 2020 -Feb 2022

Agile

Program Manager

	
	

	Responsibilities
	· Responsible for maintaining the budget and evaluate the accounting data and revenue reporting
· Responsible for the Program Management review and audits for external projects.

· All the work items are maintained DevOps -Azure Tool, expertised in tracking and maintaining the metrics in AZURE-DevOps
· Ensured client liaison, resource planning and optimization also chalking out timelines for project deliverables.

· Coordinating with teams to ensure product/functionality launches. Instrumental in the preparation of Implementation Time & Action Plan. 

· Implemented CI/CD for build automation and Code version control

· Accountable for team mentoring and motivation also responsible for the delivery to the client.

· Managed development and testing of application using HTML5/ AngularJS/CSS3/Javascript, AEM framework

· Integration of UI with services for the admin modules sub modules.
· Creating and integration of custom modules and all the features of for different vendors

· Bayliner, Harris, Freedom Boat club, Mercury Racing, Lund Boats, Crestliner, Boston Whaler are few to name


	Client Appreciation
	Received appreciation from Brunswick Boat Group for the Ontime Delivery done for multiple modules simultaneously



	Solution
	HTML5,CSS3,JQuery,Android,iOS, ,JSP ,AEM Frame work. 


	Project
	Mobile App -HDFC Bank

	Client
	HDFC BANK

	Period
Role

Methodology
	Aug 2017-Mar 2020

Agile

Program Manager

	Responsibilities
	· Proficient in Retail banking customer journey and core banking service offerings, Sales and Field Enabled products
· Accomplished work streams for the Relations that target customer value 
· Able to meet the contractual obligations through measurement of key KPI’s while tactfully taking the Scope out the contractual obligations through a Change Request Procedure Development of frontend screens and integrating them into angular JS framework 
· Proactive in Customer Reporting and Governance discussions. Active assessment of the customer feedback at desired intervals and initiated ways to improve the Customer Satisfaction score
· Managed distributed Agile teams by ensuring that they are not only self-organizing but self-governing 
· Responsible for the integration of UI with services for the admin modules sub modules and implemented Back base frame work for the development of the app
· Responsible for development, testing and delivery of application using HTML5/ AngularJS/CSS3/JavaScript
· Ensured client liaison, resource planning and optimization also chalking out timelines for project deliverables.

· Coordinated with teams to ensure product/functionality launches. Instrumental in the preparation of Implementation Time & Action Plan. 

· Accountable for team mentoring and motivation also responsible for the delivery to the client.
· Creating and integration of custom calendar and all the features of a Bank application like

· UPI, mPassbook, Bill Pay, Unit Testing, Defect fixing and resolving the integration issues.

	
	

	Solution 
	HTML5,CSS3,JQuery,Android,iOS,CORODOVA,JSP ,Backbase Frame work, Mobile Hybrid APP.

	
	

	
	


	Project
	Ericsson OSS RC – Platform Security 

	Client
	Ericsson

	Period
	Feb 2014-Oct 2016

	Role
Methodology
	Scrum Master and Configuration Manager
Agile 

	Responsibilities
	· Provided leadership to the engineering Team, by setting scope, and effective prioritization of features & stories, managing daily progress, and defining acceptance criteria
· All the work items are maintained in Jira Tool and the administration is done through Jira. Well versed in using Jira Tool

· Worked on Confluence where all the documents are being maintained
· Led cross-functional teams to drive value of delivered product capabilities including: - Effective communication of product changes, operational, system, & process impacts,
· Supported organization wide product training and enablement's, contributing to the articulation
· Responsible for the Project Management review and audits for external projects.
· Ensuring client liaison, resource planning and optimization also chalking out timelines for project deliverables.

· Coordinating with teams to ensure product/functionality launches. Instrumental in the preparation of Implementation Time & Action Plan
· Responsible for managing the Public Key Infrastructure (PKI) used by CPP-based Network Elements (NEs) or COM-based NEs, OSS-RC servers and external management systems
· Managed and maintained services used by CPP-based NEs for authentication and authorization and functions to manage this authentication and authorization information
· Accountable for team mentoring and motivation also responsible for the delivery to the client.

	Solution Environment
	Windows XP, Java/J2EE Technologies – Struts1.2, Hibernate, Clear case, PL/SQL, Oracle Application Server, Tomcat


	Project
	Point Of Sale – Telecom Service Development

	Client
	TTSL (Tata Tele Services Ltd). 

	Period
	April 2010 – Dec 2013

	Methodology
	WaterFall

	Role
	Lead Analyst and Project Lead

	Responsibilities
	· Responsible for resource planning and optimization.

· Provided estimates to the clients. Chalked out timelines for project deliverables

· Accountable for the implementation of Single Invoice - customization of billing of Leased Line Customer to get one Single Bill across multiple accounts Project coordination and tracking of deliverables
· Project Reach - Unification of Business Processes (Credit limit, Barring, Restoration. Etc)  for CDMA and GSM )

· TRAI Implementation - Implementation of Customer verification as per DOT  for authentication of Customer

· Unification of TTML and TTSL functionalities (Accounting Entries, PRE to POST, etc.)

· National Pooling - Offer a Provision to the customer in Billing such that the Discounts and usage are pooled at the account level

· IN Migration - Migrating all the existing customers from IN to CP4 and R3P2 Cluster

· Enterprise ePOS - The ePOS application is more useful for Residential customer the enterprise ePOS project has transformed the application into Enterprise centric, by giving option for Bulk OE, Activation, Verification etc.

· CAAS - Collection Automation Accounting System –Interface developed to interact with Deutsche Bank/Other banks such that the amounts collected in ePOS will deposited in the corresponding banks.

· eCommerce - An interface provided to the customers over the Web to get a Post-paid connection from DOCOMO with Loyalty and Special Offers
· Introduction of new Service Instance - Multiple Service types were introduced into the system-LBS GSM, LBS CDMA, SMS GSM, SMS CDMA, IP CENTREX, Prepaid ADSL, Wi-Fi Hotspot are few to name.

	Solution Environment
	Windows XP, Java/J2EE Technologies – Struts1.2, Hibernate, Clear case, PL/SQL, Oracle Application Server, Tomcat


	Project
	Point Of Sale -Production Support

	Customer
	TTSL (Tata Tele Services Ltd).  

	Period
	Jan 2008 – Dec 2009

	Methodology
	WaterFall

	Role
	Project Lead and  Analyst

	Responsibilities
	· Involved in MIU Reduction and Reco of MIN, Telephone Number, ESN in IT systems and HLR

· Done RCA of all long standing issues ,Write of Accounts for all long pending accounts with/without outstanding

· Monitored  Billing task errors and data that flows to downstream systems such as AMD, CRM, and so on

· Spoc for Project Management reviews and Audits and Uploaded all the monthly metrics

· Provided fixes to operational issues, small in nature as required by the customer

· Provided support to operational issues with respect to EPOS application 

· Supported the provisioning of CDMA and GSM across India

· Processed ‘new number’ configurations/migrations as part of Number Inventory Management

	Solution Environment
	Windows XP, Java/J2EE Technologies – Struts1.2, Hibernate, Clear case, PL/SQL, Oracle Application Server, Tomcat

	Project
	 Number Inventory Management 

	Client
	TTSL (Tata Tele Services Ltd).  

	Period
	Jan 2007 – Dec 2007

	Methodology
	WaterFall

	Role
	 Project  Lead 

	Description
	As per the TRAI mandate the Telephone numbers, ESN for a specific Service provider needs to be placed in one Repository. IN abiding to the above policy the Telephone numbers from Prepaid and Postpaid.

	Responsibilities
	· Migrated the data from various modules to NIMS and Created the Work flow for Configuration of the Telephone Numbers and ESN.

· Developed the Provision of Provisioning of numbers from NIMs both for POST PAID and Pre Paid

· Updated the provisioned Numbers to AMD for CDR processing

	Solution Environment
	Clear case, PL/SQL

	Project
	Point Of Sale 

	Client
	TTSL (Tata Tele Services Ltd).  

	Period
	Dec 2004 - Dec2006

	Methodology
	WaterFall

	Role
	 Team Member/Developer

	Responsibilities
	· Modified the functionalities as per the user requirements by coding in PL/SQL and SQL.

· Created and edited PL/SQL Packages, Functions and Procedures.Wrote Unit Test Cases and maintaining any documentation of the code changes done

· Reviewed the solutions as per the organization standards (IQA)

· Played a Vital role in CAP roll-out - Jul -2005. Developed Multi Line OE across the POS modules.

· Led the change request team. Analyzed the impact of any change done by the user. Designed a solution for the same.

· Provided an Instant Post Paid connection over the counter with OTAF Activation

· Was responsible launch of HSIA services in ePOS and Automation of Refunds Process for disconnected Dels.

· Played  a key role in design and implementation of Virgin mobile services through TATA Teleservices

· Played a key role in design and implementation of TATA DOCOMO services GSM services through TTSL, launch of 3G services in TTSL, MNP–Mobile number portability

	Solution Environment
	PL/SQL ,Developer 2K, TOAD pt. , Oracle 8i database 




